LEADERSHIP CULTURE SUMMARY DATA

SAMPLE CHRISTIAN CHURCH

QUESTION: "I believe that [FACTOR] is essential."
How did ALL PARTICIPANTS answer this question?

Essentiality
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QUESTIONS: Average of ALL QUESTIONS related to each FACTOR
How did ALL PARTICIPANTS answer these questions?

Average Factor Rating
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LEADERSHIP CULTURE ACTION SUMMARY

SAMPLE CHRISTIAN CHURCH

AVERAGE FACTOR RATINGS WITH VARIANCE AND DIFFERENCE

Essentiality | Factor Avg | Variance | Avg High Avg Low | Difference
Biblical COLUMN DEFINITIONS:
Character Essentiality: The average of the scores for the question,
Clarity "l believe that [X] FACTOR is essential.
Coaching Factor Avg: The average of the scores given for ALL
Communication QUESTIONS related to the respective Factor.
Consensus Variance: The difference between the Essentiality
Continuity score and the Factor Avg score.
Cooperation Avg High:  The average of the HIGHEST SCORE applied
Courage to ALL QUESTIONS re: the respective Factor.
Data-Driven Avg Low: The average of the LOWEST SCORE applied
God-Centered to ALL QUESTIONS re: the respective Factor.
Growth-Oriented Difference: The difference between the Avg High score
Multi-Site and the Avg Low score.
Operations Alignment: The difference between the highest and lowest
Productivity rating in the respective row.
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